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KAMA CLUSTER - INNOKAM

Located in one of the developed territories of Russia
including: city of Naberezhnye Chelny, Nizhnekamsky,
Elabuzhsky, Mendeleevsky, Zainsky, Tukaevsky districts

One of the 11 cluster members of the priority project of
the Ministry of Economic Development of Russian Federation
"Development of innovative clusters - world-class
leaders of investment attractiveness”

About 300 member organizations

More than 110 000 employees _ "- . cLUSTEI?NS]?ﬁEIALIZES

FOLLOWING INDUSTRIES:

The volume of shipped goods by cluster participant
organizations - more than $ 10 billion

Output per worker of cluster organizations — more
than $ 90 thousand per year

The volume of investments in the development
of the cluster - $ 1.9 billion



LARGEST ENTERPRISES — CLUSTER PARTICIPANTS

LLC
"FORD SOLLERS HOLDING" OJSC "TAIF-NK"

The production of Ford cars Production of diesel fuel,
(6 models, including Ford Explorer and F Euro-5 gasoline, jet fuel
engines, spare parts and accessories and other oil related

products 2

JSC"TANECO"

Production of straight-run
naphtha Euro-5 diesel fuel,
vacuum gasoil, fuel oil and
other petroleum products

Nizhnekamsk

PJSC "KAMAZ

Production of trucks, internal combu
engines, steel products

6 ® PRODUCED WITHN THE CLUSTER TERRITORY:

INNOKam
JSC "AMMONI" 5 6 O/
The production of fertilizers, 0
ammonium nitrate, ammonia,
urea, methanol, etc PJSC OF STYREN E
"NIZHNEKAMSKNEFTEKHIM" POLYMERS
Production of olefins, plastics, synthetic
rubbers
PJSC "TATNEFT" OF SYNTHETIC

PETROCHEMICAL COMPLEX

o
/0 RUBBERS IN RUSSIA

Production of truck, passenger and
agricultural tires, production of black l

(technical) carbon
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INDUSTRIAL
ENTERPRISES

B

CJSC “TATPROF"

LLC RPU “Rostar”

0JSC "RIAT"

LLC PU “Nachalo”

LLC “New Casting Technologies”

LLC "Mefro wheels Russia Plant Zainsk"
LLC "Korib"

CJSC Kama Plant “Avto-Agregat”

LLC “"Magnolia”

LLC "Kama Crystal Technology"

0JSC "Chemical Plant of L. Y. Karpov"
LLC "Tatneft-Presscomposit”

LLC “KAMATEK"

LLC "Khiton-plast 2"

LLC "P-D Tatneft-Alabuga Fiberglass”
LLC RPF “Universal Cardan Detail"

LLC "Auto Holding Shturman KREDO+"
LLC “RITSKY"

LLC “I-PLAST"

LLC "Kamsky Plant of polymer materials"
CJSC "Proton"

CJSC "ASTEIS"

LLC “Grand-NC"

JSC “INTERSKOL-ALABUGA"

LLC "Polymer materials Plant “BAKELIT"
LLC "RariTEK"

LLC "Oleokam"”

LLC “TIS"

LLC “Zaineftepererabotka"

LLC "Automaster”

0JSC "Naberezhnye Chelny Crane Factory"

CLUSTER PARTICIPANTS

EDUCATION,
SCIENCE, INNOVATIONS

Academy of Sciences of the Republic of Tatarstan

Kazan Scientific Center” of the Russian Academy

of Sciences

Kazan (Privolzhsky) Federal University

Kazan National Research Technological

University

Kazan National Research Technical University

named after A.N. Tupolev

Kazan State Power Engineering University

Regional Institute of Advanced Technology

and Business

Tatarstan Center of Scientific and Technical

Information

LLC "KER-Engineering"

0JSC "“Center of Prototyping and Implementation

of the national robotics”

0JSC “Regional Chemical Engineering Center"

LLC "Eidos-Medicine"

LLC “Eidos-Robotics"

LLC “Lean Vector"

LLC “Resource Center — ALABUGA"

LLC ANO “Institute of Systemtic Developmet”

“INTELLOS"

LLC “Laboratory of management systems and

integrated information technologies”
|

0JSC “Special Economic Zone of Industrial and
Production Type"Alabuga”

Kama Industrial Park "Master"
“Technopark in high technologies IT-park”
in the city of Naberezhnye Chelny
Industrial Park "Kamskiye Polyany”
Industrial Park “Razvitiye"

Industrial Park “Chelny"

“Technopark Prikamya"

Research and Production Non-Profit Company
ANO "Kama center of cluster development”
LTD “Technology Transfer Centre"
Innovative Regional Projects Fund (TIDA)
LLC “KamEnergoRemont"

Centre of Energy Saving Technologies of
the Republic of Tatarstan under the
Cabinet of Ministers of the Republic of
Tatarstan

“Transservice — LTD"

State Regional Standardization, Metrology
and Testing Center in the Republic of
Tatarstan

Machine-engineering cluster of the Republic of

Tatarstan
I

Authorized body of cluster development -
Ministry of Economy of the Republic of

Tatarstan

Special authority of the cluster —
Association"Non-Profit partnership

“Kama Innovation Regional Production Cluster”
Administrations of Nizhnekamsky,

Elabuzhsky, Mendeleevsky, Zainsky, Tukaevsky
districts and Naberezhnye Chelny Urban district
Ministries and bodies of the Republic of Tatarstan
0JSC “Svyazinvestneftekhim"”

0JSC "Tatneftekhiminvest- Holding"



STRATEGIC CLUSTER DEVELOPMENT DOCUMENTS

STRATEGY OF CLUSTER DEVELOPMENT

THE GOAL IS TO DEVELOP HIGH-TECH INDUSTRIES WITH HIGH
ADDED VALUE, COOPERATION IN RESEARCH AND IMPLEMENTATION
OF NEW TECHNOLOGIES.

4 STRATEGIC INITIATIVES:

» Ensure global technological leadership;
» Achieve world level of development of technological
entrepreneurship;

» The formation of a system for world class investments attraction;

» The creation of a competence centre for "green" technologies of
the world level.

5 PRIORITY AREAS:

» Accelerated expansion of exports and international cooperation,
support of fast-growing high-tech small
and medium-sized companies;

» Contribution to the modernization and scaling activities
of anchor companies of the cluster;

» The development of the system of training and advanced training
tailored to the needs of the cluster;

» Improvement of the quality of life and development
of infrastructure;

» Development of a cluster management system.

THE CONGEPT OF THE CREATION OF TERRITORIAL
INNOVATION AND PRODUCTION
CENTER "INNOKAM"

IS APPROVED BY THE DECREE OF THE GOVERNMENT OF RUSSIAN FEDERATION
DATED 17.06.2016 UNDER NO. 1257-R

TARGET - THE CREATION OF THE LEADING RUSSIAN INNOVATIVE
PRODUCTION CENTER INNOKAM THROUGH THE DEVELOPMENT

OF INDUSTRIAL AND HIGH-TECH CLUSTERS AND EFFECTIVE
TRANSFORMATION OF ACCUMULATED INDUSTRIAL AND TECHNOLOGICAL
POTENTIAL INTO HIGH QUALITY OF LIFE OF THE POPULATION.

CONCEPT COVERS:

» Infrastructure and agglomeration;
> Advanced industry;

» Science and innovation;

> Ecology and culture;

> Institutional environment.

The Concept includes:

79 INFRASTRUCTURE AND INVESTMENT PROJECTS PLANNED
FOR IMPLEMENTATION WITHIN THE BOUNDARIES

OF THE KAMA AGGLOMERATION.



CLUSTER INVESTMENT PROJECTS

2016

JSC "TANECO"
Launch of production unit for
slow coking and naphtha splitter.

PJSC "NIZHNEKAMSKNEFTEKHIM"
Modernization of alpha-olefin production unit
completed.

KIP "MASTER"

The 6th phase of the project of development
and preparation for the letting of approximatel

149,6 thousand m2 was launched.

JSC"TEMPO" KAMA METALLURGICAL PLANT "
Opened a factory for the production
of construction armature with a capacity of 500 000 tonn/year.

JV "FORD SOLLERS"
Started mass production of a new smart crossover Ford Kuga.

CJSC"AUTOMOTIVE GLASS ALLIANCE RUS"
Started production of automotive glass

in the SEZ "ALABUGA" with a capacity

of 6.4 million units (pieces) per year.

CJSC "TRAKYA GLASS RUS"

Started production of sheet glass

with capacity of 250 thousand tons/year, coated glass with
a capacity of 4.5 million m2/year, mirrors wit caBacit‘y

of 4.5 million m2/year in the SEZ "ALABUGA".
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JSC"TANECO"

Construction of Hydropurification units for kerosene,
diesel fuel, heavy coking gas oil.

Start of production of automotive gasoline.

The construction of ELOU-AVT-6.

PJSC "NIZHNEKAMSKNEFTEKHIM"

Increase of production capacity of isoprene and SKI-3 rubber.
The creation of new industries for formaldehyde,

the microthere cataglst for dehydrogenation

isobutane for the production of isobutene.

0JSC "TAIF-NK"
The construction and commissioning of the complex for
deep processing heavy residue of the refinery.

PJSC "NIZHNEKAMSKSHINA"
Reconstruction of the preparatory rubber mixture production facility.

LLC "BARS TECHNOLOGY"
Launch of the battery factory in the SEZ "ALABUGA" with
a capacity of 1.5 million car batteries per year.

PJSC "KAMAZ"
Start of production of pilot batches of electric Bus
with ultrafast battery charging system (6 to 20 minutes).

CJSC "DANAFLEX"
The launch of production of films in the SEZ "ALABUGA".

LLC "I-PLAST"
Start of production of large polymer container iBox 1200x1000 mm.

LLC "WALLSAVING"
Or§anization of production of energy saving polystyrene
wall sandwich panels in the SEZ "ALABUGA".



LARGEST CLUSTER INVESTMENT PROJECTS
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BILLION

COMPLEX FOR DEEP
PROCESSING OF OIL

"Hydropurification
of diesel fuel"- 1.6
million tons/year,
Hydropurification of
kerosene - 0.5
million tons/year,
Coking unit - 2
million tonnes/year.

THOUSAND

RODUCTION OF
NII¥]EPHTHALI[} ACID

LYETHYLENE-
REPHTHALATE

Production capacity
of the enterprise 210
thousand tons/year
of TFA and 250
thousand tons/year
of bottle PET. The
enterprise will
feature the
production of three
kinds of PET,
including fiber and
film, which are

BILLION

120 resident
companies 16 000
jobs created.
Construction of

"A-plus Park
ALABUGA" - 100
thousand m2 in

2018.
Construction of
Phase 3.

currently “import development o
only" into Russia. pool of supplie

$ETONECO | LLC "SAFPET"




COOPERATION LINKS OF KAMA CLUSTER

METHANOL

AUTOMOTIVE
CHEMISTRY

NAFTHA WHEELS

JSC «cAMMONI»

ACADEMY OF SCIENCES OF THE REPUBLIC OF TATARSTAN
KAZAN FEDERAL UNIVERSITY
KAZAN STATE TECHNOLOGICAL UNIVERSITY

OJSC "TAIF-NK" KAZAN STATE TECHNICAL UNIVERSITY

KAZAN POWER ENGINEERING UNIVERSITY
SCIENTIFIC SUPPORT AND TRAINING OF STAFF

Laprols MORE THAN 100 ENTERPRISES PRODUCING AUTOMOTIVE COMPONENTS AND
Polystyrene OTHER PRODUCTS FOR THE AUTOMOTIVE INDUSTRY:
P SC Rubbers
" Polyethylene ROSTAR, RIAT, NACHALO, MEFRO WHEELS RUSSIA PLANT ZAINSK,
NAFTHA NIZHNEKAM S K- Polypropylene MAGNOLIA, KAMATEK, KHITON-PLAST 2, UNIVERSAL KARDAN DETAIL, ASTEIS,
/\ NEFTEKHIM" ABS plastic RARITEK, OLEOKAM, MACHINE-ENGINEERING CLUSTER OF RT, etc.
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PJSC "TATNEFT"
PETROCHEMICAL CATALYSTS
COMPLEX OF

SKI RUBBERS LLC"FORD SOLLERS LLC "FORD SOLLERS

HOLDING" ELABUGA"

PJSC "KAMAZ"
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AUTOMOTIVE
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COSKUNOZ

ALABUGA

THE FORGING PLANT
OF SKD PARTS
FOR PASSENGER CARS

@ka:nrmnu

MANUFACTURER OF WOOD
SLABS - MDF/HDF

INTERNATIONAL BRANDS
LOCATED WITH IN THE CLUSTER

EPOXY POLYMER
COATINGS

INDUSTRIAL

MANUFACTURER OF
TRACTORS AND EQUIPMENT

kiekert

MANUFACTURER OF
VEHICLE LOCKS

AIR LIQUIDE

INDUSTRIAL GASES

LA
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Marcopolo

BRAZILIAN BUS CONCERN

MANUFACTURER OF TRUCK
TRANSMISSIONS

rme

PIPELINE EQUIPMENT

BALL VALVES TRUCKS
FOR PIPELINES
m)
MEFRO WHEELS TRUCKS
MANUFACTURER OF STEEL
CAR WHEELS
P M MAGNA
PREISS-DAIMLER GROUP MANUFACTURER OF
FIBERGLASS PLANT AUTOMOTIVE COMPONENTS



CLUSTER PROJECTS

INNOVATIVE

Target - the creation and organization
of production of buses of large and
small classes, in accordance with
perspective international requirements
for ecology, safety, energy and
resource saving.

Target - design and development of
ecological system of waste collection
on the basis of universal recessed
modular containers made of fiberglass
composite and garbage trucks.

Target - to meet the needs of the
world and Russian tire companies in
terms of functionalised ROSC (import
substitution).

Target - create a unique and
unparalleled robotic complex of
technical vision of the third generation
for the needs of the automotive
industry.

Target - pilot development and
implementation in the cluster and the
Russian Federation of the system of
relay-based intercity transportation to
cover the needs of small and medium-
sized enterprises with the aim to
increase the transit capacity of the
cluster.

INFRASTRUCTURAL

Development of industrial sites in the

city of Naberezhnye Chelny and Kamskie

Polyany settlement

THE MINISTRY OF ECONOMY OF RT,
LOCAL GOVERNMENT, "KAMAZ",
"NIZHNEKAMSKNEFTEKHIM"

p—
=

The purpose of the portal:

- Ensuring direct communications

between large customers and

producers of goods and services;

- Selection of suppliers;

- Access to difficult technical orders;

- Cooperation between market participants
during the manufacturing of technical
orders;

- Joint procurement.

The goal is to create a competitive centre
carrying out fundamental applied research
and academic work in the field of the
creation of the FMS of machine tools.

The goal is the formation of infrastructure-
of support of small and medium sized
enterprises, creating conditions for the
development of small and medium
business.

The goal is to provide the residents with all
necessary engineering, transport and social
infrastructure.

The goal is the creation of engineering and
production site, specializing in developing
technologies, manufacturing of components
and

nodes with the subsequent implementation
into physical production.



THE SYSTEM OF DUAL
STAFF TRAINING WAS
CREATED FOR RESIDENTS
OF THE SEZ “ALABUGA"
INCLUDING:

TRAININGAND
RETRAINING,
QUALIFICATIONS
IMPROVEMENT WS
PERFORMED FOR
APPROXIMATELY

1800

WORKERS

OF THE RESIDENT
ENTERPRISES
OF THE SEZ "ALABUGA"

W for the first time in
Russia 10 professional
standards for foreign
companies were
developed

W10 target and 4 short-
term educational
programs of retraining and
qualifications
improvement were
developed

M dual training delivery
methods were given to 48
teachers of entities of
middle grade professional
education in Elabuga
Nizhnekamsk,
Naberezhnye Chelny and
24 master mentors

HUMAN RESOURCES

1) 2 3 4

IN COOPERATION WITH
HIGHER EDUCATIONAL
INSTITUTIONS

180

EMPLOYEES

OF ORGANIZATIONS-
PARTITIPANTS OF THE
CLUSTER HAVE BEEN
PROVIDED CAREER
ENHANCEMENT TRAINING &
PROFESSIONAL RETRAINING
WITH USE OF 7 INNOVATIVE
EDUCATIONAL PROGRAMMS

ACTIVITIES TO INCREASE

QUALIFICATIONS OF

56

SPECIALISTS

OF PETROCHEMICAL AND
MACHINE-ENGINEERING
ENTERPRISES OF THE
CLUSTER WERE EXECUTED IN
BELGIUM UNDER THE
PROGRAM:
"COMPETITIVENESS AND
DEVELOPMENT OF THE
CLUSTERS", IN SOUTH
KOREA AND SINGAPORE THE
PROGRAM "INNOVATIVE
ECOSYSTEM"

TRAININGS WERE HELD
IN NIZHNEKAMSK AND
NABEREZHNYE CHELNY
ON THE SUBJECT
"STRATEGIC PLANNING
FOR THE DEVELOPMENT
OF THE TERRITORIAL
CLUSTER"WITH THE
PARTICIPATION OF
ABOUT

SPECIALIZED EDUCATIONAL
PROGRAM HELD IN THE
FORMAT OF THE REGIONAL
SESSION IN COOPERATION
WITH JSC“RVC" IN THE CITY
OF NABEREZHNYE CHELNY.

SPECIALISTS

SMALL & MEDIUM-SIZED

INNOVATIVE COMPANIES,

INVESTORS,

REPRESENTATIVES OF THE

UNIVERSITIES & RESEARCH SPECIALISTS

INSTITUTES PARTICIPATED FROM MINISTRIES,

INIT AGENCIES, MUNICIPAL
FORMATIONS AND
ENTERPRISES

In2014-2016 TRAINING, RETRAINING, IMPROVEMENT of PROFESSIONAL SKILLS AND TRAINING OF PERSONNEL
WAS PERFORMED FOR ABOUT 6,600 EMPLOYEES OF ORGANIZATIONS-PARTICIPANTS OF THE CLUSTER.

HUMAN RESOURCE COMMITTEE TO DEVELOP AND IMPLEMENT HR POLICY,

PRIORITIZE AND COORDINATE THE ACTIVITIES IN THE FIELD OF EDUCATION

AND TRAINING WITH THE PARTICIPATION OF REPRESENTATIVES OF MINISTRIES, DEPARTMENTS
OF THE REPUBLIC OF TATARSTAN AND THE COMPANIES OF THE CLUSTER WAS CREATED.

8 MEETINGS WERE HELD, INCLUDING 4 MEETINGS OUTSIDE THE CLUSTER.



ASSOCIATION “NON-PROFIT PARTNERSHIP "KAMA INNOVATION REGIONAL INDUSTRIAL CLUSTER";
29a, Nikolaya Yershova str., the city of Kazan, 420061,
’ office 209, 12, Academician Rubanenko blvd, the city of Naberezhnye Chelny, 423808;
Phone\fax +7(843) 238 18 00, 265 53 51, 264 53 41, 272-73-27
INNOKam www.innokam.ru




