PHARM  established with the support

MED of the government to attract
POLIS the best experience in the
sphere of medicine and

of the Republic _ _ _
of Tatarstan pharmaceuticals in Russia

* in accordance with the Resolution of the Cabinet of Ministers of the
Republic of Tatarstan dated April 16, 2018 Ne 251

«On Establishment of the Institute of the Development of Pharmaceutical
Industry in project office format in the Republic of Tatarstan»



THE ONLY PHARMACEUTICALS SPECIALISED AGENCY
IN RUSSIAN FEDERATION THAT MIXES TWO MISSIONS:

e Develop the Republic of Tatarstan by attracting
new investors. We implement international
projects in the field of pharmaceutical and
medical industry, medical services

e Support researches, start-ups and companies in
our region by offering them all the services
they need to accelerate their activity
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PRODUCTION OF DISPOSABLE MEDICAL DEVICES
WHAT THE PROJECT BRINGS TO THE MARKET

_ plant for the production of self-destructive single-use syringes 3rd
Project generation with a capacity of 450 million units per year

provision of medical institutions with high-quality domestic medical
products (only 10% of market share today)

Problem solving

Mission

. modern high-tech production based on
- domestic raw materials




INVESTMENT PROPOSAL

Participation conditions Project
Estimated EV 45 million €
Investor equity share 40 %
Investment required 20 million €

Current status & MileStones

the project of the plant is designed as a
project ready for implementation \\\
a scheme of financing the project with the \
involvement of state support has been prepared

» automated production \\1115\5‘\‘“\”
* energy efficient process equipment
» the linear structure of production

- GMP certificated site

\



GERIATRIC CENTER
WHAT THE PROJECT BRINGS TO THE MARKET

Project managing network modern geriatric centres

iIncrease in healthy life expectanc
Mission y P y

Problem solving

> provision of quality services within
- the framework of the state order

> ability to provide services beyond
- the standard




INVESTMENT PROPOSAL

Participation conditions Project
Estimated EV 25 million €
Investor equity share 30 %
Investment required 20 million €
34% Operating Profit
Current status & MileStones (/o P °
a scheme of financing the project with the \
involvement of state support has been prepared Net Profit 22 %
the project of the center is designed as a "

project ready for implementation
18%) IRR



THE MEDICAL INDUSTRIAL PAR
REPUBLIC OF TATARSTAN:

EMERGENCE OF INNOVATIVE COMPANIES
IN HEALTHCARE

The park’s competitive advantages are ready-to-use
infrastructure, location near the International airport

and Exhibition Center Kazan Expo and low rental rates
for residents.

K

pi

Services for residents include a testing center for medical
parts, a showroom, modern warehouses, customs
services, assistance in product promotion for entering the

Russian market and the markets of the Eurasian Economic
Union.

SPECIALTY INDUSTRIAL PARK::

Medical Devices The first industrial park in
the Republic of Tatarstan

| . with a total area -

Service enterprises 64.4 thousand sq.m.

Robotics
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Our experienced project managers help researches, start-ups and companies with
their development projects. Our services:

e Supporting Investments e Registration Medical Devices
e Consulting Services e Clinical Development

e Trainings for employees



We offer our partnership
for the development of joint projects
in the Republic of Tatarstan

PHARM contact@pharmmedpolis.com
MED pharmmedpolis.com

POLIS cluster.pharmmedpolis
of the Republic @pharmmedpolis.com

of Tatarstan


http://pharmmedpolis.com

